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  a.   Summary 

  b.   Projection Model 

  c.    Impact Strategy Items 

  d.   Key Dates 

5.   Public Comment 

6.   Other 

7.   Future Meetings 

            Tuesday, February 13, 2018  

            Monday, March 12, 2018 at CHS Cafeteria 

            Monday, April 17, 2018 at CHS Cafeteria 

            Tuesday, May 8, 2018 

            Tuesday, June 5, 2018 

 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and work with  
     the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
7.  Review District-initiated assessment appeal procedures in light of recent legal developments and monitor other District’s appeal     
     procedures.  
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Draft 
 

Finance Committee Meeting Minutes 
 

December 12, 2017 
TEAO Room 200 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kate Murphy, Heather Ward, 

Michele Burger 
 
Other Board Members: Rev. Scott Dorsey, Edward Sweeney, Kyle Boyer, Tina 

Whitlow, Dr. Roberta Hotinski 
 
T/E School District Representatives: Dr. Rich Gusick, Chris Groppe, Jeanne Pocalyko, Art 

McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera, Dr. Oscar Torres 

 
Other: None 
   
Community Members:  Jerry Henige, Christine Wright, Julie Lindberg, Ray 

Clarke      
 
 
Approval of Minutes: 

• The Committee approved the minutes of the November 14, 2017 meeting.  
 
Monthly/Year to Date Financial Report – November 2017: 
  

• The Committee reviewed the Treasurer’s report for November 2017.  Mr. Francella reported that  
local and state revenue are consistent with the prior year however, spending is less due to the 
timing of the expenditures.  

• Mr. Francella reviewed an updated summary of the Tax Appeals for 2017-18.  There are 15 
remaining commercial property appeals with an estimated revenue loss of $9,152.    

 
FY 2017-2018 Projection: 
 

• Mr. McDonnell presented an estimate of the projected revenues and expenditures for the 2017-
2018 year compared to the approved budget.      

 
FY 2018-2019 Budget Development: 
 

• Mr. McDonnell presented the 2018-2019 preliminary budget summary that included an Act 1 tax 
increase of 2.4% and estimated referendum exception tax increase for PSERS of .02% that 
produced an operating deficit of about $6.8M. 

• The Committee reviewed the 2018-2019 budget calendar and recommended sending a budget to 
the Board on January 2, 2018, that included revenues from the Act 1 index and referendum 
exception for their consideration.      
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Draft 
 

Finance Committee Meeting Minutes 
 
 
Public Comment: 
 

• Ray Clarke commented on the 2018-19 Budget. 
• Jerry Henige commented on the 2017-18 FYE Projection. 
• Christine Wright commented on the 2017-18 FYE Projection. 

 
Adjournment: 
 

• The meeting adjourned at approximately 8:55 P.M. 
 
Next Meeting: 
 

The next meeting is Tuesday, January 16, 2018 at 7:00 P.M. 
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Draft

1 Budgeted Anticipated Revenue $137,684,580
2 Budgeted Anticipated Expenditures $147,177,739
3 Projected Budget Deficit ($9,493,159)

4 Estimated Property Tax Revenue from: 
5 Act 1 Index of 2.4% $2,597,424
6 *ERC Referendum Exception of .02% $21,126
7 Special Education Referendum Exception of 0% $0
8               Projected Budget Deficit ($6,874,609)
 

FY 2018-19 Preliminary Budget

(Act 1 Index of 2.4% and ERC* Referendum Exception of 0.02%)

Total Estimated Referendum Exceptions for 2018-19
*Employer Retirement Contributions of $21,126 (or .02%)
Special Education Expenditures  - Not Eligible
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Draft

Tax Impact from Act 1 Index and Referendum Exceptions

A B C D
**Increase to

FY 2018‐19 Tax Rate Projected Revenue Mills T/E Homeowner
1

2 Act 1 Index  2.4% $2,597,424 0.5385 $138
3 Referendum Exceptions:           
4 Employer Retirement Contributions 0.020% $21,126 0.0044 $1
 

5 Total 2.420% $2,618,550 0.5429 $139
6 (New  Rate = 22.981)

7 **Based on Average Assessment of a T/E home of $256,362 with a average tax bill of $5,752

                            (Current Rate = 22.4381)
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2018‐2019 2019‐2020 2020‐2021 2021‐2022 2022‐2023
1 Total Revenue from Local Sources $117,095,878 $117,071,125 $117,032,780 $116,980,086 $116,929,651
2 Revenue from State Sources $12,385,680 $12,519,379 $12,593,997 $12,668,992 $12,726,889
3 PSERS Subsidy from State $10,091,832 $10,465,549 $10,714,258 $10,906,929 $11,140,061
4 Total Revenue from Federal Sources $729,740 $690,449 $690,449 $690,449 $690,449
5      Total Revenues $140,303,130 $140,746,501 $141,031,484 $141,246,457 $141,487,050
 

Expenditures
6 Salaries $62,117,625 $63,618,372 $63,785,244 $63,785,244 $63,785,244
7 Benefits $16,973,454 $19,587,963 $20,967,414 $22,354,946 $23,676,504
8 PSERS Expenditures $20,183,663 $20,931,098 $21,428,517 $21,813,859 $22,280,121
9 Other Expenditures $47,902,997 $47,915,233 $49,637,258 $51,491,241 $52,915,018
10      Total Expenditures $147,177,739 $152,052,666 $155,818,433 $159,445,290 $162,656,887

11      Budget Imbalance ($6,874,609) ($11,306,165) ($14,786,949) ($18,198,833) ($21,169,837)
 

12 Beginning General Fund Balance $29,880,616 $23,006,007 $11,699,842 ($3,087,107) ($21,285,940)
13 Change/Use of Fund Balance ($6,874,609) ($11,306,165) ($14,786,949) ($18,198,833) ($21,169,837)
14 Ending General Fund Balance $23,006,007 $11,699,842 ($3,087,107) ($21,285,940) ($42,455,777)

 

Projection Model (Act 1 Index and ERC Referendum Exception Tax Increase)

 Act 1 Index of 2.4% and ERC Referendum Exception of .02% Tax Revenue Included for FY 2018-19
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DraftFY 2018-19 Budget Impact Strategies

Varying Levels of Impact to the Educational Program 

• Reduce Building and Departmental budgets - $1,150,000
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DraftFY 2018-19 Budget Impact Strategies

Low Impact to the Educational Program

1. Eliminate transportation for reading camp - $32,000
2. Increase student parking fees at CHS - $54,000
3. Increase student activity fee to $75 - $80,000
4. Increase facility use fees - $50,000
5. Charge for PSAT Grades 8/9 - $5,000
6. Eliminate PSSA Support - $174,000
7. Charge for in-school music lessons and sectionals - $160,000

Moderate Impact to the Educational Program 

1. Increase core class size by 1 student K-8 - $1,252,800
2. Maintain current high school regular education staffing - $174,000
3. Eliminate ERB’s - $65,000
4. No Middle School 1:1 - $80,000
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DraftFY 2018-19 Budget Impact Strategies

Other Items to Consider

1. Authorize Administration to Initiate Property Tax Appeals
2. Second Look Healthcare Projection from Consultant
3. Enrollment and Staffing Projections
4. Capital Funds Transfer
5. 2017-18 Revenue and Expenditure Projections

50



DraftCapital Project Funding and Expenditures

1997‐98 1998‐99 1999‐00 2000‐01 2001‐02 2002‐03 2003‐04 2004‐05 2005‐06 2006‐07 2007‐08 2008‐09 2009‐10 2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16 2016‐17

Transfers from GF $9,229,900 $2,309,161 $3,500,000 $4,800,000 $6,200,722 $500,000 $10,387,53 $650,000

Bond Proceeds $9,948,820 $31,181,42 $9,905,020 $1,152,233 $9,853,235 $16,349,23 $25,223,97

Capital Fund Balance $12,186,59 $18,135,14 $13,856,64 $21,533,95 $42,324,23 $29,306,87 $33,526,12 $26,851,47 $28,636,40 $19,476,05 $11,993,38 $4,003,835 $1,483,346 $14,211,65 $9,720,205 $16,683,98 $11,633,26 $30,957,83 $23,155,33 $17,083,77

Capital Expenditures $4,859,721 $3,098,822 $5,333,887 $8,924,766 $18,533,04 $12,361,64 $9,305,068 $8,801,565 $10,299,23 $8,191,932 $8,256,332 $2,555,270 $3,272,154 $3,769,429 $3,453,262 $5,081,603 $5,544,108 $7,456,208 $6,500,260
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Draft

A B

1 2017‐18 Budget Commitment and Contingency $5,824,815
2 Capital Projects $5,206,072
3 Vested Employee Services $12,388,333
4 PSERS Contingency $4,158,731
5 Healthcare Contingency $4,450,000
6 Assigned to: Athletic Fund Expenditures $715,774
7 Total $32,743,725

2017-18 General Fund Balance Commitments 
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DraftFY 2018-19 Key Dates Budget Development

A. January 12, 2018 – Public Notice to Adopt FY 2018-19 Budget unless              
resolution is passed to stay at or below the Act 1 index

B. January 22, 2018 – Board Meeting to Adopt FY 2018-19 Preliminary Budget 
unless resolution is passed to stay at or below the Act 1 index

C. February 23, 2018 – Deadline to publish notice of intent to file for exceptions 
(Deadline to file for exceptions is March 1, 2018)

D. March 12, 2018 – Budget Workshop I 

E. April 16, 2018 – Budget Workshop II

F. April 23, 2018 – Adopt Proposed Final Budget for FY 2018-19

G. June 11, 2018 – Adopt Final Budget for FY 2018-19
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